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BACKGROUND

Definition:  Implementation-ready policy advice checks before decisions are made.

Who are these services for: Agencies, policy teams, reform leads, executives and 
boards working with Cabinet papers, policy advice, reform proposals, business cases, 
strategy documents and implementation plans.

Core question: Is this advice implementation-ready, or does it only work on paper?

Rātapu, 31 Mei 2026 2



THREE TIERS

Light check: Review of one main document and supporting material; implementation-
readiness comments; a short written diagnostic; one discussion with the client. Best 
for a quick implementation check, an advice red-team, or an early warning on delivery 
gaps before a paper is finalised.

Standard diagnostic. Document review; implementation logic check; risk and delivery 
assumptions review; administrative burden scan; decision-rights and accountability 
check; written findings; workshop with the policy or reform team. Best for a 
significant policy advice package, a Cabinet package, a reform proposal, an 
implementation plan, or a business case.
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THREE TIERS

Deep implementation-readiness review. Document review; targeted interviews; 
implementation architecture review; design and delivery system analysis; authority 
and Delegations issues where relevant; capability, risk and burden assessment; written 
report; executive workshop. Best for major reform, high-risk implementation, cross-
agency work, and politically or institutionally sensitive advice.
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