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METHODOLOGY

Our practice treats policy advice not as a self-contained document but as the 
opening move in a delivery system. Each engagement begins with a careful reading of the 
advice in its own terms, and then tests it against the architecture that would have 
to carry it: the agency that would lead, the workforce that would deliver, the 
regulatory and funding regimes that would be triggered, the populations whose 
burden would shift, and the assurance arrangements that would either catch or 
compound the design's blind spots. 

The frame draws on the implementation literature in public administration, on the 
principal's own doctoral work on free and frank advice and on the architecture of 
policy advisory systems, and on more than two decades of practice at the policy-
delivery hinge in Aotearoa. 

The product is not a clearance, and it is not a critique. It is a working diagnosis of 
where the advice will hold and where it will not, set out so that the decision-maker 
can act on it.
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PRICING

Fixed-fee packaging is preferred over day rates. Final fees are confirmed in the proposal and depend 
on the scope and the materials provided. Public Sector daily-rates are consistent with All-of-
Government rates. Private Sector daily-rates are at NZ$2,800 plus expenses, with, three day 
turnaround and specialist work priced at NZ$3,600 plus expenses per day. NZ Public sector clients 
must pay within 10 working days. 
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Tier Indicative fee (NZD) What this includes

Light check $8,400 to $12,000
Review of one main document and supporting appendices; implementation-

readiness comments; a short written diagnostic; two discussions with the client; 
one briefing for sponsor.

Standard diagnostic $18,000 to $30,000

Document review; implementation ILM check; risk and delivery assumptions 
review; administrative burden scan; decision-rights and accountability check; 
written findings; workshop with the policy or reform team; two briefings for 

sponsor.

Deep implementation-readiness review $40,000 to $65,000

Document review; up to 25 targeted interviews; implementation architecture 
review; delivery system analysis; affordability review; authority and delegation 
issues where relevant; risk and burden assessment; written report; executive 

workshop.




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4

