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NATIONAL NON-CLINICAL PATHWAY FOR 
PERINATAL BEREAVEMENT

Facilitation of the design of a national non-clinical pathway, working with clinicians, 
lived-experience advisors, providers, funders and policy officials. 

The work tested whether the proposed pathway would survive contact with the 
systems, the workforce, the funding flows and the families it was designed to serve, 
and surfaced the implementation assumptions on which it would stand or fall. Also 
included a value for money assessment.  

The pathway is now in use across the relevant services and informs the way the 
system holds whānau through one of its hardest moments. 
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NATIONAL COMMISSIONING FRAMEWORK 

Drafting of a nationwide commissioning framework, including the principles, the 
architecture, the funding logic and the assurance mechanisms required to hold the 
system accountable for outcomes rather than for activity. 

The work was prepared for the commissioning agency and tested with clinical and 
consumer advisors before being put forward for decision. 

The work also included standards, performance improvement system and advice on 
funding principles. 
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INDEPENDENT QUALITY ASSURANCE REVIEW

An Independent Quality Assurance review of a large defence investment, taking a long 
lens across twenty years of decisions. 

The work examined the rationale, the evidence base, the assumptions and the 
assurance arrangements that had carried the investment through successive Cabinet 
rounds, identified where the chain of decision-making had drifted from the original 
logic, and set out what would need to be true for the next decision to stand. 

The work was provided to the sponsoring agency and then to cabinet as evidence for 
readiness to receive funding to upgrade several bases. 
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PEER REVIEW WHĀNAU ORA DELIVERY MODEL

Peer Review of a Whānau Ora Report Ahead of a Change in Investment Levels. A peer 
review of a Whānau Ora report being prepared as the evidentiary basis for a change in 
investment levels. 

The work tested whether the analysis would carry the weight of the investment 
decision, whether the evidence on the table supported the proposed shift in scale or 
shape, and whether the assurance and accountability arrangements set out in the 
report were strong enough for the level of investment being contemplated. 

Findings were provided in time for the report to be revised before it went forward for 
decision. 
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VRM AND READINESS REVIEW TO SHIFT POLICY 
DIRECTION 

A review for value for money and readiness undertaken ahead of an update to the 
Government Policy Statement on road policing. 

The work tested whether the existing investment was producing the value claimed, 
whether the proposed direction had the implementation architecture to land in 
practice, and whether the GPS itself was ready for ministers and the operational 
agency to act on. 

The review fed into the GPS settings and into the next investment conversation 
between the Crown, NZTA and the Police. 
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