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PERFORMANCE IMPROVEMENT FRAMEWORK 

Designed and implemented the Performance Improvement Framework (PIF), the central 
instrument for testing how well New Zealand public agencies perform against their 
statutory purpose. 

The work spanned the design of the framework itself, the build of the lead reviewer 
cadre, the conduct of agency reviews, and the integration of findings into the wider 
performance system. 

The PIF now underpins much of the assurance practice that the principal continues to 
lead through Gateway, Independent Quality Assessment and Targeted Investment 
Review work. 
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GATEWAY AND INDEPENDENT ASSURANCE 
REVIEWS ACROSS AUSTRALIA AND AOTEAROA

Our practice portfolio of more than eighty Gateway and Independent Assurance 
reviews undertaken across both jurisdictions, at every gate, in both team-member and 
team-leader roles. 

Our portfolio spans infrastructure projects, information-technology programmes, 
and regulatory systems requiring integration, and includes the cross-cutting 
reforms that bring jurisdictions together: including regulatory sandboxing. 

Reviews are undertaken under the formal regimes of the Treasury Gateway Unit in 
Aotearoa and the equivalent assurance authorities in Australia, with findings 
provided to sponsoring agencies and to the central assurance bodies that commission 
them. 

The depth and breadth of the portfolio is what allows the practice to call patterns 
across investments, sectors and jurisdictions rather than from a single review. 
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TRAINING GATEWAY REVIEWERS ACROSS 
AUSTRALIA AND AOTEAROA

delivery of the training that brings new Gateway and Independent Assurance reviewers 
up to the standard required to undertake reviews at scale, in both Australia and 
Aotearoa New Zealand. 

The training is built to provide a grounding in the formal review framework and the 
question set, so that trainees understand what each gate is for and what evidence 
the framework expects of them. The training also takes a structured pass through 
real review examples, drawn from anonymised cases that show both what good reviews 
look like and where reviews go wrong. 

The third is an apprenticeship model where our practice has been asked to observe iQAs 
in action and provide supervision. 

Underneath the work sits the interpersonal craft of senior review work: how to ask 
hard questions kindly, how to deliver a finding the agency can act on rather than 
dismiss, how to chair a review meeting with authority and with grace, and how to hold 
a Red rating when the evidence requires it. 
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