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BACKGROUND

Definition: Delivery assurance, review readiness, and public-sector client capability.

Who this is for: Agencies preparing for formal review or scrutiny; programme and 
portfolio sponsors; governance groups; senior responsible owners; commissioning 
teams across the public sector.

Core question: Are we governing, sponsoring, commissioning, and assuring this work 
well enough for it to succeed?
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FIVE TIERS

Choosing between the tiers

The five tiers under this service line. They are all designed to address distinct 
triggers. 

the choice is made on the trigger, the time available, and who is in the room. 

In short, Tier 1 is what you commission when somebody else's review is coming at you; 
Tier 2 is what you commission when you want an independent view of your own work; 
Tier 3 is what you commission to lift the capability of a cohort of officials; Tier 4 is 
what you commission when a specific senior person or governance group needs 
sustained development around live work; and Tier 5 is what you commission when an 
intervention, programme or policy needs a shared and explicit logic that the team 
owns.
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FIVE TIERS
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Tier Use it when... Typical duration Primary output

1. Review readiness check

A formal review (Gateway, IQA, TIR, 

Treasury, board, ministerial) is four to 

eight weeks away. You want to be ready.

Two to three weeks. Readiness to engage with review

2. Delivery confidence review
An active programme, project, reform or 

portfolio needs an independent view.
Three to four weeks.

20 interviews, a Written report, executive 

workshop, practical recommendations.

3. Being better a Public Sector Client

A cohort of officials needs to lift its 

capability to commission, sponsor and 

govern public work.

A single workshop, or a programme 

across several months.

Workshop, tailored materials, practical 

tools.

4. Sponsor, SRO and governance group 

development

A specific senior person or a governance 

group needs sustained development 

around live work.

SIX sessions across a quarter or longer.

Partnered development; ASKING THE RIGHT 

QUESTIONS; KNOWING GOOD FROM BAD; role 

and decision-rights clarity.

5. Intervention Logic Mapping workshop

An intervention, programme or policy 

needs a shared and explicit logic that the 

team owns.

One day plus scoping and write-up.
A documented intervention logic map and 

assumptions register.
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