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METHODOLOGY

Our practice grounds its delivery and assurance work in the disciplines developed for the 
Performance Improvement Framework, the Gateway and Independent Quality Assessment 
regimes, and the Targeted Investment Review process used by the Treasury Gateway Unit. 

Each engagement holds the work against the question of whether governance, 
sponsorship, commissioning and assurance are strong enough for the work to succeed, and 
where they are not, sets out the smallest viable change that would shift the position. 

The Great Public Sector Clients programme extends the same discipline to the client-side 
capability that determines whether public-sector commissioning produces value: how to 
write a brief that holds, how to read a report that matters, how to chair a governance 
group that does its job, and how to work with consultants and vendors without 
outsourcing judgement. 

The Intervention Logic Mapping workshop draws on a structured method, accredited to the 
principal as a facilitator, for getting the logic of an intervention into one shared, 
explicit picture that the team owns.
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TIER ONE

A short, independent support for an agency or programme team in the weeks before a 
formal review (Gateway, Independent Quality Assessment, Targeted Investment Review, 
Treasury, Public Service Commission, Infrastructure Commission, board, or ministerial 
scrutiny). 

The check tests whether the documentation, the governance, the evidence base and the 
delivery story are likely to hold up under formal scrutiny, and identifies what to fix 
before the review begins.

When to use it. Four to eight weeks out from a formal review, when the team would benefit 
from an independent pair of eyes that has been on the other side of the table many times.

What you receive. A document review; an assessment against the framework that the 
formal review will apply; readiness findings; a short, prioritised action list.

How it runs. Two to three weeks; targeted, small-team engagement; written deliverable; 
one debrief with the sponsor or programme team.

Distinctive feature. The work is undertaken by a senior reviewer who knows the formal 
review regimes from the inside, and who will say plainly what is likely to come up.
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TIER TWO 

An independent review of an active project, programme, reform or delivery portfolio, 
undertaken bilaterally between the practice and the sponsoring agency. 

The review tests whether delivery is on a path to succeed, identifies the substantive risks, 
and recommends what to do.

When to use it. When a programme is approaching a key decision; when a portfolio is 
wobbling and the sponsor needs a clear picture; or when a reform is being assembled and 
needs a delivery confidence opinion before going further.

What you receive. A document review; targeted interviews; an assessment of governance, 
sponsor and senior responsible owner arrangements; a delivery risk review; a benefits and 
dependency check; assurance findings; practical recommendations.

How it runs. Four to eight weeks; written report; executive workshop; suitable for direct 
use by the sponsor and the responsible authorities.

Distinctive feature. The review uses the same disciplines as Gateway and Independent 
Quality Assessment, but is commissioned bilaterally rather than through central 
assurance, so the agency owns the findings and can act on them quickly.
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TIER THREE: BEING A GREAT PUBLIC SECTOR 
CLIENT 

What this is. A capability workshop for the officials who commission, sponsor, govern or steward 
complex public work. The programme treats the client side of public-sector delivery as a 
discipline in its own right, distinct from the supplier side, and works on the question of how the 
public sector becomes a better buyer, sponsor and governor of work it cannot do itself.

When to use it. When an agency, a sponsor team, or a cohort of senior officials is taking on a 
programme of significant work that requires them to commission, scope, sponsor or govern at 
scale; or when a sponsoring agency is reviewing its capability after a difficult programme 
experience.

What you receive. Half-day or full-day workshops; tailored examples drawn from the cohort's 
own portfolio; sponsor and client role clarity; commissioning and assurance practice; practical 
tools for writing briefs, scoping work, reading reports, chairing meetings, and working with 
consultants and vendors without outsourcing judgement.

How it runs. A single workshop on a fixed date, or a tailored programme across several cohorts 
and several months; framing developed with the agency before delivery; reference materials 
supplied for ongoing use.

Distinctive feature. The programme works on the client side of public-sector delivery, which is 
the side that determines whether public commissioning produces value. It is shaped by years of 
experience on both sides of the table.
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TIER FOUR: SPONSOR AND GOVERNANCE 
DEVELOPMENT 

What this is. Sustained development of the senior people and the governance groups carrying 
significant programmes or reforms. Distinct from training, this is partnered work that runs 
across several sessions, tailored to the people in the room and the programme they are 
stewarding.

When to use it. When a new senior responsible owner is taking on a major programme; when a 
board is being assembled or reset for a complex reform; when a governance committee has 
been formed for a significant programme of work and needs to come up to capability quickly.

What you receive. Role clarity; decision rights; risk and assurance practice; governance 
behaviours; reading reports and acting on evidence; practical support across several 
sessions over a quarter or longer.

How it runs. A programme of work agreed at the outset; sessions interleaved with the live 
decisions the group is taking, so the development sits with the work rather than away from 
it.

Distinctive feature. The work is partnered rather than instructed. It builds capability that 
lives in the group after the engagement ends, rather than handing over a curriculum that 
fades.
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TIER FIVE: ILM

What this is. A facilitated workshop using the Intervention Logic Mapping (ILM) method to develop 
or test the logic of an intervention, programme or policy. The workshop draws out, from the 
people in the room, the result the intervention is intended to produce, the changes it will need to 
bring about to get there, the activities that will produce those changes, and the assumptions 
and risks that hold the whole thing together. The output is a single, agreed map that the team 
can take into design, governance, evaluation and reporting.

When to use it. When a new programme is being designed and needs a shared logic; when an existing 
programme is being reviewed and the logic needs to be made explicit; when an evaluation or 
assurance review will land harder if the team has not done its own logic work first; or when a 
board or governance group needs to see the work they are accountable for in a single picture.

What you receive. A facilitated workshop, typically one full day, with the exact shape agreed 
with the commissioning agency; a documented intervention logic map; a written summary of 
assumptions, dependencies and risks; recommended next steps.

How it runs. Fixed-fee from commissioning to end. The work covers pre-workshop scoping with the 
sponsor, design of the workshop, facilitation on the day, and production of the documented map 
and summary after the workshop.

Distinctive feature. The workshop is run by an accredited Intervention Logic Mapping facilitator. 
The method is structured but the conversation is grounded; the room produces the map, and the 
team owns it afterwards.
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PRICING
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Tier Indicative fee (NZD, xGST)

Review readiness check $12,000 to $25,000

Delivery confidence review $25,000 to $45,000

Great Public Sector Clients training, per workshop $4,000 to $8,000

Great Public Sector Clients training, tailored programme $25,000 to $80,000

Sponsor, SRO and governance group development $25,000 to $80,000

Intervention Logic Mapping workshop (fixed-fee, 

commissioning to end)

$12,000
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