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BACKGROUND

Definition: Review of the design aspect of delivery.

Who this is for. Regulators, funders, commissioning agencies, policy teams reviewing 
existing regimes, and boards and executives concerned that a compliance pathway is 
heavier than it should be for the value it returns.

Core question. What administrative burden is this system creating, who carries it, and 
is that burden justified?
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THREE TIERS

Burden scan. 

Review of rules, guidance, forms or processes; identification of burden points; short 
written findings; practical simplification options. Best for a defined process, form, 
guidance set, reporting requirement or compliance pathway.

Standard burden review. 

Document review; burden mapping; guidance and rules alignment check; stakeholder or 
internal interviews; workability assessment; simplification recommendations; 
workshop. Best for a regulatory process, funding condition set, compliance pathway 
or administrative system.

Full regulatory workability review. 

System mapping; interviews; process and burden analysis; law, policy and guidance 
alignment; delivery implications; options for simplification; written report; executive 
or sector workshop. Best for a broader regulatory or administrative system.
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