AND ASSOCIATES



VACCINATION UPTAKE

AN EVALUATION OF VACCINATION UPTAKE IN AOTEAROA DURING THE PANDEMIC, UNDERTAKEN WITH
THE MAQORI COVID-19 COORDINATION FORUM.

THE WORK EXAMINED THE ADMINISTRATIVE PATHWAYS, THE ELIGIBILITY RULES, THE BOOKING
SYSTEMS, THE LANGUAGE AND THE TRUST ARCHITECTURE THAT DETERMINED WHO COULD AND DID
PRESENT FOR VACCINATION, AND IDENTIFIED WHERE THE BURDEN OF ACCESS WAS PRODUCING
INEQUITABLE OUTCOMES.

THE FINDINGS INFORMED BOTH IMMEDIATE OPERATIONAL CHANGE AND THE WIDER SCHOLARLY
PROGRAMME ON ADMINISTRATIVE BURDEN IN AOTEAROA THAT THE PRINCIPAL CONTINUES THROUGH
HER DOCTORATE AND SUBSTACK.

Ratapu, 31 Mei 2026



INDEPENDENT QUALITY ASSURANCE REVIEW

AN INDEPENDENT QUALITY ASSURANCE REVIEW OF A LARGE DEFENCE INVESTMENT, TAKING A LONG
LENS ACROSS TWENTY YEARS OF DECISIONS.

THE WORK EXAMINED THE RATIONALE, THE EVIDENCE BASE, THE ASSUMPTIONS AND THE
ASSURANCE ARRANGEMENTS THAT HAD CARRIED THE INVESTMENT THROUGH SUCCESSIVE CABINET
ROUNDS, IDENTIFIED WHERE THE CHAIN OF DECISION-MAKING HAD DRIFTED FROM THE ORIGINAL
LOGIC, AND SET OUT WHAT WOULD NEED TO BE TRUE FOR THE NEXT DECISION TO STAND.

THE WORK WAS PROVIDED TO THE SPONSORING AGENCY AND THEN TO CABINET AS EVIDENCE FOR
READINESS TO RECEIVE FUNDING TO UPGRADE SEVERAL BASES.

Ratapu, 31 Mei 2026



PROXY MEASURE

A NZXS LISTED COMPANY COMMISSIONED A REVIEW OF ITS ADMINISTRATIVE BURDEN COST USING
THE ADMINISTRATIVE BURDEN FRAMEWORK, IN ORDER TO ESTABLISH A DEFENSIBLE PROXY COST OF
REGULATORY CHANGE THAT IT WAS EXPERIENCING.

THE WORK TESTED HOW BURDEN COULD BE MEASURED, WHERE THE COST OF A PROPOSED CHANGE
WOULD FALL AND ON WHOM, AND HOW THE MEASURE COULD BE INTEGRATED INTO THE COMPANIES
STANDING RELATIONSHIP WITH REGULATORS.

THE MEASURE IS NOW IN ITS FINAL STAGES OF BEING INCLUDED IN ALL ITS FINANCIAL MODELLING AND
COMMENTS ON REGULATORY CHANGE PROPOSALS BROUGHT FORWARD BY THE GOVERNMENT.

Ratapu, 31 Mei 2026
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